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MEDIA RELEASE 

 

Adani Defence & Aerospace and Leonardo Forge Strategic Partnership to Build India's 

Helicopter Ecosystem 

 

• Adani Defence & Aerospace and Leonardo announce a strategic partnership to 

develop, manufacture, and sustain a helicopter manufacturing ecosystem in India. 

• The programme will address the increasing demand and new military requirements, 

positioning India as a future hub for helicopter manufacturing. 

• The partnership paves the path for a new Indian helicopter ecosystem with the 

potential to be extended to the civil domestic demand, with dedicated localized 

industrial activities, and support the international supply chain.   

 

New Delhi, February 3, 2026 – Adani Defence & Aerospace, the flagship defence and 

aerospace arm of Adani Enterprises Ltd and a frontrunner in India's defence sector, today 

announced the signing of a Memorandum of Understanding (MoU) with Leonardo, the 

global leader in defence, aerospace, and security. This landmark partnership will establish a 

fully integrated helicopter manufacturing ecosystem in India, addressing surging military 

demands and propelling the nation toward self-reliance in helicopter production. 

Targeting the Indian Armed Forces' requirements, particularly for Leonardo's advanced 

AW169M and AW109 TrekkerM helicopters, the collaboration will deliver phased 

indigenization, robust maintenance, repair, and overhaul (MRO) capabilities, and 

comprehensive pilot training.  

By fusing Leonardo's world-class helicopter design and engineering prowess with Adani 

Defence’s end-to-end defence and aerospace expertise, the initiative advances the 

Aatmanirbhar Bharat vision, strengthens national defence readiness, with the potential to be 

extended to civil aviation applications and international supply chain integration. 

This ecosystem promises transformative economic impact: thousands of high-skill jobs in 

engineering, manufacturing, logistics, and sustainment services, while cementing India as a 

competitive hub for helicopter production. 

 

Jeet Adani, Director, Adani Defence & Aerospace, stated: "This alliance with Leonardo is a 

pivotal stride toward a resilient, future-proof helicopter ecosystem in India. Merging global 

excellence with our industrial momentum, we will drive enduring value, high-skill 
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employment, and alignment with Aatmanirbhar Bharat to position India as a global 

aerospace powerhouse." 

Ashish Rajvanshi, CEO, Adani Defence & Aerospace, added: "With the Indian Armed Forces 

projecting demand for over 1000 helicopters in the coming decade, this partnership realizes 

our vision for sovereign manufacturing. It will accelerate indigenization, strengthen supply 

chains, and establish India as a world-class production base." 

Gian Piero Cutillo, Managing Director, Leonardo Helicopters, affirmed: "We’re extremely 

pleased to join forces with Adani to provide our contribution to India’s vision for an even 

stronger and growing role of their rotorcraft industry, and to enable the country to access 

the level of modern technology and operational capability it deserves. We look forward to 

making progress in this endeavour, leveraging our complementary expertise to deliver the 

best solutions." 

This strategic partnership redefines India's aerospace landscape, strengthening defence 

autonomy and position the country as a trusted global hub for helicopter manufacturing and 

sustainment. 

 

Leonardo 

Leonardo is an international industrial group, among the main global companies in 

Aerospace, Defence, and Security (AD&S). With 60,000 employees worldwide, the company 

approaches global security through the Helicopters, Electronics, Aeronautics, Cyber & 

Security and Space sectors, and is a partner on the most important international 

programmes such as Eurofighter, JSF, NH-90, FREMM, GCAP, and Eurodrone. Leonardo has 

significant production capabilities in Italy, the UK, Poland, and the USA. Leonardo utilises its 

subsidiaries, joint ventures, and shareholdings, which include Leonardo DRS (71.4%), MBDA 

(25%), ATR (50% ), Hensoldt (22.8%), Telespazio (67%), Thales Alenia Space (33%), and Avio 

(19.3%). Listed on the Milan Stock Exchange (LDO), in 2024 Leonardo recorded new orders 

for €20.9 billion, with an order book of €44.2 billion and consolidated revenues of €17.8 

billion. Included in the MIB ESG index, the company has also been part of the Dow Jones 

Sustainability Indices (DJSI) since 2010. 

 

 

 About Adani Defence & Aerospace 

Adani Defence & Aerospace, part of the Adani Group, is India’s largest integrated private 

defence and aerospace company, building critical capabilities across land, air and sea. The 

company focuses on the design, development, manufacturing and sustainment of a wide 

range of defence and aerospace platforms and systems, including airborne surveillance and 
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AEW&C, unmanned systems, arms and ammunition, electronic warfare and avionics, and 

advanced munition solutions. 

With a strong emphasis on indigenous lifecycle sustainment, MRO and aviation training, 

Adani Defence is developing a resilient defence industrial ecosystem through strategic 

collaborations with credible global partners, start-ups and MSMEs. Aligned with the vision of 

Aatmanirbhar Bharat, the company remains committed to long-term capability 

development, operational readiness and strengthening India’s national security. 

For more information, please visit www.adanidefence.com 

 
 
About Adani Enterprises Ltd 
 
Adani Enterprises Limited (AEL) is the flagship company of Adani Group, one of India’s 

largest business organisations. Over the years, Adani Enterprises has focused on building 

emerging infrastructure businesses, contributing to nation-building and divesting them into 

separate listed entities. Having successfully built sizeable and scalable businesses like Adani 

Ports & SEZ, Adani Energy Solutions, Adani Power, Adani Green Energy, Adani Total Gas and 

Adani Wilmar, the company has contributed to make India self-reliant with our robust 

businesses. This has also led to significant returns to our shareholders for three decades. 

 The next generation of its strategic business investments are centered around green 

hydrogen ecosystem, airport management, data center, roads and primary industries like 

copper and petrochem - all of which have significant scope for value unlocking.  

 


